
New Product
Development

what is a new product?

a product that opens an entirely new market

a product that replaces an existing one

an old product introduced in a new market

an old product packaged in a different way

an old product marketed in a different way

Innovate, Combine, Think differently

what is a new product?

new­to­the­world products

new category entries

additions to product lines
line extension

product improvements and replacements
modification of existing products

repositioning

cost reductions

what we need?

product differentiation

new items

superior features

good marketing

excellent customer service

good technical support

quality products/services

the NPD Process

opportunity identification/selection

concept generation

concept/project evaluation
the most critical phase

development

launch

value

quality

time

cost

NP Concepts

need

form

technology

Service blueprints
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